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NEW ZEALAND WILDING CONIFER GROUP
PROPOSAL FOR CONSULTATION

The following Proposal is about the creation of a new independent wilding conifer group. This group
would represent major stakeholders and interest groups involved with wilding control in New
Zealand.

The Draft Proposal follows discussions at New Zealand Wilding Conifer Management Group
(NZWCMG) Committee meetings during late 2017, and subsequent discussions between that
Committee and the Stakeholder Advisory Group (SAG) of the National Programme for Wilding
Conifer Control in 2018.

The Draft Proposal means, in essence, that the functions and role of the NZWCMG and the SAG
merge into one. The mission of the new Group includes advocating and awareness-raising of wilding
conifer issues and helping mobilise communities. It will also support the dissemination of good
practice and providing a platform for research activity.

Feedback from organisations or individuals is encouraged. Responses will be accepted until 5.00pm
Thursday 31 May to melanie.chapman@mpi.govt.nz or Wellington 04 819 4297.

A Final Proposal is scheduled for October 2018.

THE WILDING CONIFER PROBLEM

Conifer seeds can be blown many kilometres by wind, and have spread into areas such as farmland,
the high country (including above the native bush line) and public conservation land. Seedlings
quickly infest an area. If they aren’t removed, they can grow into dense, impenetrable wilding
conifer forests. They often grow in mixed species groups, and their timber has either no value, or
costs too much to extract because of access problems and density.

The spread of wilding conifers threatens our productive farmland and economy, and our iconic
landscapes and native ecosystems, tourism opportunities and our national economy.

By the early 2000s, many individuals and groups saw the spread of wilding seedlings from conifer
plantings as a serious problem. The NZWCMG was set up in 2006.
http://www.wildingconifers.org.nz/about-us/programme-partners-structure-and-delivery/

By 2016, wildings spread was estimated to affect over 1.8 million hectares — an area larger than all
our commercial forests combined.

“The right tree in the right place: New Zealand Wilding Conifer Management Strategy 2015-2030"
helped guide the establishment of the National Wilding Conifer Control Programme in 2016 ($16mil
over 3 years). http://www.wildingconifers.org.nz/about-us/programme-2/
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BACKGROUND TO THE PROPOSAL

The National Wilding Conifer Control Programme (“the programme”) was reviewed by the
programme team following Year 1 of operations. Refocusing advisory group functions - in particular
the Stakeholder Advisory Group (SAG) — was agreed as an area for action. Following the review, it
was agreed that the programme would benefit from having access to a more active and independent
broad-based stakeholder advisory body.

Similarly, the NZWCMG decided to review its future functions. During the 27 April 2016 Annual
General Meeting (AGM) the NZWCMG resolved to “...explore their future mandate and how it is
aligned to the new national governance (of the National Wilding Conifer Control Programme) and
what the relationship might look like”. The NZWCMG meeting on 12 August 2016 undertook to
follow up on the resolutions of the 2016 AGM “...regarding current and future role of the NZWCMG
to support wilding conifer management in New Zealand, and how and where it fits in with other new
nationwide activities...”.

Both developments provided an opportunity to look at wilding conifer management and enhancing
engagement with stakeholders.

The programme and the NZWCMG Committee agreed that programme team at MP| would provide
in-kind support to lead the development of discussion papers in consultation with the Secretariat of
the NZWCMG (based at Scion).

The Proposal is presented in two parts — 1) ‘A New Wilding Conifer Group’ and 2) ‘A Transition to the
new Group’.

As a part of the Terms of Reference for the transition phase (Jul to Oct 2018), the ‘Change
Committee’/’Interim Committee’ will investigate and define the new Group’s governance structure,
legal framework, funding, operational budget, and coordinator recruitment among several other
aspects of the Group’s establishment and conduct.




4 May 2018: Proposal — A new wilding conifer group

1.

PART ONE
A NEW WILDING CONIFER GROUP

VISION AND MISSION

The New Zealand Wilding Conifer Group (“the new Group”) will support the goals of New Zealand
Wilding Conifer Management Strategy (2015-2030)?. It represents major stakeholders and interest
groups involved with wilding control in New Zealand. The new Group is one of the key partners of
the National Wilding Conifer Control Programme (“the National Programme”).

Through active cooperation and partnerships the new Group’s mission is to:

1.

1.

V.
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Advocate for ‘the right tree in the right place’ (ie. the national strategy 2015-30)

Help mobilise communities to take action on wilding control

Promote awareness and information sharing

Inform the prioritisation of applied and other research

Encourage nationally-agreed good practice in the management of wildings

Provide independent advice to the national programme, and other interested parties,
ensuring a diversity of voices

MAIN FUNCTIONS OF THE NEW GROUP

Advocacy: With a focus on the national strategy of the ‘right tree in the right place’,
undertake advocacy activities to influence funding decisions, policy-making, regulatory
instruments and other areas affecting wilding conifers. Examples of advocacy include
engagement with regional councils in the course of reviews of regional pest management
plans, and supporting the 2019 Business Case for a Phase |l national programme (due
October 2018).

Mobilising: With the breadth of networks across the country, mobilising communities across
New Zealand in the prevention and control of wildings.

Communications, information and coordination: Foster information sharing among
stakeholders and the wider public. Run an annual conference, workshop or field trip for the
members and other interested parties. Input to, and be represented on, the multi-agency
‘comms group’?. This includes contribution to steering the content management of
wildingconifer.org.nz site. Facilitating information sharing, intelligence gathering and
networking among members.

Advice: Providing advice to the national programme through its network of community, non-
government, science, forestry, farming and other relevant organisations. Other advice may
be provided as the group deems appropriate. This may include providing advice during the
development of the 2019 Phase Il Business Case to which seeks to extend the national
programme (finalised 1 October 2018).

1 Many members of the current NZ Wilding Conifer Management Group helped develop the strategy
2 The wilding conifer control “comms group” is currently made up of the senior communications advisors from
the MPI, Department of Conservation, and Land Information New Zealand.
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V. Research: With an emphasis on applied research, acts as a mechanism or platform for
research which requires co-funding. Looks at opportunities for new wildings research
funding, from a wide range of sources. Engages — as appropriate - with the national good
practice armd irmagdea riahipideatifpgps sdprioritise impactful
research. *Also referfAppendix One for a diagram of tiidearinghouse process

"/R Good Practice: Informs, promotes and disseminates good practice and research. Facilitating,
testing, refining of good practice is a part of effective wilding conifer management and the
new Group can play an active role. Also refer Appendix One fardiagram of the
Clearinghouse process

3. ENTITY

Incorporated Society or Trust

The new Group will be an independent group which ultimately develops its own advice,
recommendations and funding decisions, through an Incorporated Society or Trust arrangement.

4. GOVERNANCE AND MANAGEMENT
The Committee®

Six stakeholder groups will each appoint one or two Committee members, through their own
processes, and as appropriate.

The stakeholder interests proposed to be represented have legislated roles in the biosecurity
system, and/or are influential in wildings prevention and control.

A detailed Terms of Reference would set out the mandate and purpose of the Committee of the new
Group.

An operational policy will set out the new Group’s approach to financial supporting self-funding
members. This would include travel support to facilitate participation of those Committee
members.

1 Committee Chair: The Chair will be a pivotal role, and this voluntary position will be elected
by the Committee for a fixed term®. The Chair will convene meetings and ensure that rules
are followed. The Chair will provide direction and management of the 0.5FTE co-ordinator
staff. S/he owns the Three-Year Work Plan, and delegates responsibilities/projects to
relevant committee members or Coordinator as appropriate. Ideally, the Chair will be
selected with consideration to their knowledge of wildings management issues, and ability
to adequately service the role (available time). Personal attributes and experience are likely
to include skills in leadership, representation, facilitation, and consensus-building.

I Committee: The Committee members will be authorised to make decisions on behalf of their
appointing body and are voluntary roles. They will be expected to consult widely with their

3 Subject to the preferred model (type of entity) the “Committee” would be Boards of Trustees/Directors
4 Could be aligned with life of the 3 Year Work Plan.
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constituent groups, as appropriate to decision-making/advice requested. The committee
consists of 8 voting members, requiring 6 to be quorate. The voting members guide and are
accountable for monitoring a Three Year Work Plan. Voting members are:

Wilding Trusts — 2 representatives

Foresters — 1 representative

Regional Government — 2 representatives

Iwi — 1 representative

Farmers — 1 representative

Conservation Non-Government-Organisation — 1 representative

O OO0 O0Oo

Rules around additional voting or non-voting members whom may be seconded to the
committee will be developed. Such rules will establish parameters, and reasons for co-
opting additional members, even where they are non-voting members (e.g. specialist /
technical advice / guidance on a project).

9 Non-voting Committee Members: Non-voting committee members will be representatives
from central government (such as DOC, LINZ, MPI) and CRIs /science organisations involved
in wildings related research (such as Scion, and Landcare). They are voluntary roles. They
may advise, supply information, provide opinions, and raise issues to assist with decision-
making. The non-voting members help guide and support (as appropriate) the
implementation of a Three Year Work Plan.
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5. THREE-YEAR WORK PLAN

The new Group will be guided by a Three-Year Work Plan.

The development of the Work Plan is the responsibility of the Committee and inputs will be sought
from the wider Group.

The Work Plan will support the goals of the ‘right tree in the right place’ — ie. The NZ Wilding Conifer
Management Strategy (2015-2030), reflecting the priorities and interests of the membership of the
new Group. The Work Plan is intended to guide activities which complement, supplement or
support the activities of the national programme.

Progress reporting and monitoring will take place quarterly, at the Committee meetings. A review
will take place annually, in the quarterly meeting held prior the close of the financial year.

The Three Year Work Plan will likely include:
9 Advocacy priorities and activities — funding, policy, regulations etc.;
Communications, engagement, awareness-raising and mobilising;
9 Research priorities and activities;
I Operations —including annual conference, member servicing, committee servicing.

6. COORDINATION

A Co-ordinator (0.5FTE) will be appointed fixed-term up to two years. The role will support the new
Group’s Committee and its members, with the main functions as follows:

Role:

Supporting the implementation of the Work Plan including project management.
Provision of Secretariat services — meetings, agendas, Minutes, actions and follow up.
Preparation of quarterly progress reports on the Three Year Work Plan (for Committee
meetings).

Preparation of an Annual Report

Provision of Membership services (extent to be determined).

Member coordination regarding advice and advocacy activities.

Is the new Group’s ‘point person’ contact for the national programme.

Contributes to the multi-agency ‘comms group’, which includes providing content for, and
steers the direction of wildingconifer.org.nz .

Networks with sectors/communities represented in the new Group

Maintains a contacts database

Oversees event management (annual conference).

= =4 =4
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Experience/competencies: Administration experience preferably in a secretariat role, financial
management oversight, basic project management, experienced in engagement/external
communications activities, knowledgeable about wilding conifer issues/interests, and understands
or has experience with the machinery of government. Personal qualities may include an ability to
work in a self-directed way, effective networker and relationship manager, and ability to identify
issues (and escalate to Chair or Committee as appropriate).

Salary: The salary will be commensurate with an experienced mid-level administrator in a typical
New Zealand non-government-organisation. In the interests of the national programme and the


http://www.wildingconifer.org.nz/
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broader wilding conifer management strategy, Biosecurity New Zealand® provides the salary
component for the 0.5FTE Co-ordinator role.

Reporting structure: The position will be accountable to the new Group’s committee members, and
reports to the Chair. The optimal employment arrangements will be determined once the host
location/organisation has been decided.

Host: A member organisation makes available, in-kind, the premises and office infrastructure to the

Coordinator. The option for the Coordinator to work from home and/or in other host locations in NZ
as the work determines, will be available.

7. FUNDING AND FINANCIAL MANAGEMENT®

Membership and Fees: Membership will be open to any interested individual and/or organisation.
The fee structure will be tiered.

Indicative Fee Structure:

Central Government Agencies $5000
Regional/Local Government $2000
Forestry Companies (and other corporate entities) $2000
CRIs/Science Organisations $2000
Conservation NGOs $500
Iwi $100
Community Trusts/Community Organisations $100
Others/Individuals $100

Membership Income: Average annual income from all Membership Fees will be in the vicinity of
$50,000. Top-up funding will be made available from time to time by members (and/or others) on a
volunteer or “coalition of the willing” basis.

Financial Management: Provided on a fee-for-service basis by an appropriate accounting and
financial management organisation specialising in not-for-profit organisations and societies.
Auditing of accounts will also be undertaken prior to the AGM and the Annual Report. Ultimately,
the Society or Trust’s rules will specify how finances are to be managed.

Operating costs: Biosecurity New Zealand would meet the salary component of 0.5 FTE for a
Coordinator’, additional funding (e.g. for a full-time role, equipment, etc) would need to be met
from other sources, such as in-kind support provided by members and voluntary contributions. Any
other operating costs, such as travel or minor expenses like office supplies, will be drawn from the
membership fees or other voluntary contributions.

Research activities: \Where co-funding arrangements are important, such as for the Sustainable
Farming Fund, income generated from membership fees and other top-up volunteer contributions
will provide the seed money. Research priorities form a part of the Three Year Plan. The new Group

5 Subject to MPI/Biosecurity NZ contributions being available (advice usually received late May)

6 The ‘Interim/Change Committee’ (through the ToR) will be tasked with investigating options about optimal
arrangements for funding, membership fees, and operating budget etc

7 Subject to MPI/ Biosecurity NZ contributions being available (advice usually received late May)
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may decide on activities or strategies to obtain research funding from a variety of sources (which
may, or may not, include support from a future national programme).

Other: Modest financial support will facilitate participation (eg. travel) of those Committee members
whom are self-funded. An operational policy will set out the new Group’s approach to financial
supporting such members.

8. CONDUCT OF THE GROUP

While the ‘Interim/Change Committee’ will review options for the conduct of the new Group and the
Committee, the following will be considered (among other aspects of conduct).

Frequency of Committee Meetings: To ensure decision-making momentum and monitoring of the
Three Year Work Plan, there are quarterly meetings. A 12-month schedule of meetings will be
decided by 15 December in the previous year. There are at least two face-to-face meeting per year,
one of which is dedicated to allow for annual review of the Three Year Work Plan. The balance may
be conducted via video- or phone-conferencing.

Conflicts of Interest: Conflicts will be managed in line with the State Services guidelines, in particular
where public monies are involved.

Annual General Meeting: The AGM will be held once the End of Year Financial Statements are
prepared following the close of the financial year, but no later than 30 October.
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PART TWO: ‘A Transition to the new Group’

MAIN STEPS

Collaboration Agreement: The existing 2017-18 NZWCMG Collaboration Agreement will be

modified to allow for

 Changes in the make-up of the committee members

9 Contract employment of 0.5FTE Coordinator, after the new financial year 2018-19
begins &

Sustainable Farming Fund: The current SFF obligations extend to 30 June 2019. The
intention for current co-funding arrangements to endure and that the interim/change
committee will review this as appropriate.

Financial Management: The current financial management, coordination and accounting
service arrangements will continue to be supported by SCION prior to, and through the
transition.

Term of Reference (ToR): The existing NZWCMG and SAG will develop and agree the Terms
of Reference for Change/Interim Committee, which will in turn be charged with developing
the Final Proposal for a new THE GROUP. Part of the Terms of Reference for the transition
phase, the THE GROUP ‘Change Committee’/’Interim Committee’ would be to research and
fine-tune the details of the new group’s legal framework, financial management, operational
budget, and coordinator recruitment among other aspects of establishment and conduct.

0.5FTE Coordinator: Appointment can be made on contract/temporary basis to support the
committee through the change/transition phase. Fixed-term arrangement and recruitment

processes can be developed in the change phase (Jul to Oct),

High-level Project Plan

4 May Consultation Period on “Proposal” for new group opened

26 May | MPI Budget (for 0.5 FTE Coordinator) notified

31 May | Consultation Period on “Proposal” closed

7 Jun Nat. Programme Governance Group —SAG dissolution decision made (TBC)

8 Jun Transition Plan finalised

29 Jun ToR for Interim Committee finalised

1 Jul Change/Interim Committee established

1 Jul Transition 0.5 FTE Co-ordinator (temporary contract) in place

5 Oct Final Proposal and establishment plan for the new Group completed

1 Oct Stakeholder Engagement with Phase Il Nat. Programme Business Case completed
End -Oct | Formal establishment of new Group/AGM and Annual Conference held (TBC)

8 Subject to MPI/ Biosecurity NZ contributions being available (advice usually received late May)
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Appendix One

ey EVENT Final - Nowsmber 2017
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